
Finance Committee of the Whole 
September 23, 2024 6:00 PM 

Mayville City Hall
15 S School Street

CALL TO ORDER AND ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

Approve Minutes of the August 26, 2024 Finance Committee Meeting

CITIZEN COMMENT

Citizen Comments are to be kept to a maximum of five minutes per speaker unless the chairperson allows an 
extension of time.  Each citizen is to make comments at the podium after stating name and address.  Each 
citizen may comment only one time per public hearing / meeting.

DISCUSS WITH POSSIBLE ACTION

Review of Proposed 2025 Police Department Budget

Review of Proposed 2025 EMS Budget

Review of Proposed 2025 Fire Department Budget

Discuss, with Possible Action, Ordinance 1141-2024 Annual Compensation for 
Alderpersons

ADJOURNMENT
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3.

3.a.

4.

5.

5.a.

5.b.

5.c.

5.d.

6.
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 Minutes – Finance Committee Meeting 
August 26, 2024 

Call to Order 
The meeting was called to order at 6:45 PM by Ald. Ken Neumann, with the following roll call: 
Present: Ald. Ken Neumann, Ald. Kim Olson, and Ald. Bob Smith. 

Excused: None 

Absent: None 

Staff and Elected Officials Present: Mayor Rob Boelk, Ald. Michael Schmidt, Ald. Tony DeBaker, Ald. Jesse 
Liebenow, Administrator Stephanie Justmann, Comptroller/Treasurer Nichole DeBaker, Police Chief Ryan 
Toellner, Police Lieutenant Jeremy Johnson, EMS Director Christine Churchill, Julie Staffin (EMS), Devin 
Sellnow (EMS), and Clerk Anastasia Gonstead. 

Approval of Minutes of the July 22, 2024 Finance Committee 
The motion to approve the minutes of the July 22, 2024 Finance Committee was made by Ald. Olson and 
seconded by Ald. Neumann. 

Vote – 3 ayes, 0 nays.  Motion carried. 

Citizen Comment 
None.   

Discuss, with Possible Action, Resolution 5937-2024 Resolution Establishing the 2024 Fee Schedule for the 
City of Mayville 
Administrator Justmann gave an overview of the items provided in the packet pertaining to this agenda item. 

The motion to recommend Common Council approve Resolution 5937-2024 was made by Ald. Smith and 
seconded by Ald. Olson.  A roll vote was taken: Ald. Smith – aye, Ald. Olson – aye, Ald. Neumann – aye. 

Vote – 3 ayes, 0 nays.  Motion carried. 

Discuss, with Possible Action, Ambulance Contract Renewals and Rates for 2025, 2026, and 2027 
The motion to recommend Common Council approve the ambulance contract renewals and rate increases of 
10% annually for the years 2025, 2026, and 2027 was made by Ald. Smith and seconded by Ald. Olson. 

Discussion: Ald. Smith expressed contentment with the information provided at the Public Safety Committee 
pertaining to this matter.  A roll vote was taken: Ald. Smith – aye, Ald. Olson – aye, Ald. Neumann – aye. 

Vote - 3 ayes, 0 nays.  Motion carried. 

Discuss, with Possible Action, Payment and Response to IRS Notice No. 972CG, Dated July 29, 2024 



2 

Administrator Justmann gave an overview of this agenda item and the information provided in the agenda 
packet.  She went on to discuss the options at this point, as well as the potential issues.  Questions were asked 
pertaining to liability, filing an insurance claim, and probability of winning the dispute.  Clarification was 
provided. 

The motion to recommend Common Council approve payment of IRS Notice No. 972CG and filing the dispute, 
as well as filing an insurance claim with errors and omissions, was made by Ald. Smith and seconded by Ald. 
Neumann.  A roll vote was taken: Ald. Smith – aye, Ald. Neumann – aye, Ald. Olson – aye. 

Vote – 3 ayes, 0 nays.  Motion carried. 

Discuss, with Possible Action, Resolution 5943-2024 Resolution Amending Election Inspector Wages 
Clerk Gonstead gave an overview of the items in the packet pertaining to this agenda item.  She provided her 
recommendation, as enumerated in Resolution 5943-2024, to increase election inspector wages to $13.00 per 
hour, with an additional payment of $20 for a half day or $40 for a full day for those acting as chief inspector on 
election day. 

The motion to recommend Common Council approve Resolution 5943-2024 was made by Ald. Olson and 
seconded by Ald. Neumann.  A roll vote was taken: Ald. Olson – aye, Ald. Neumann – aye, Ald. Smith – 
abstain. 

Vote – 2 ayes, 0 nays, 1 abstain.  Motion carried. 

Discuss, with Possible Action, Potential Revenue Sources for the City of Mayville Fire Department 
Mayor Boelk recommended this matter be tabled to next month, as they are still gathering information on this 
matter. 

The motion to table this agenda item to the September 23, 2024 Finance Committee meeting was made by Ald. 
Smith and seconded by Ald. Olson.  A roll vote was taken: Ald. Smith – aye, Ald. Olson – aye, Ald. Neumann – 
aye. 

Vote – 3 ayes, 0 nays.  Motion carried. 

Adjournment 
The motion to adjourn the meeting was made by Ald. Smith and seconded by Ald. Olson. 

Vote – 3 ayes, 0 nays.  Motion carried.  The meeting was adjourned at 7:02 PM. 

Respectfully submitted, 
Anastasia Gonstead – City Clerk 













15 South School Street, PO Box 273, Mayville WI  53050 
Phone:  920.387.7900     Fax:  920.387.7919 

www.mayvillecity.com

STAFF MEMO 

Meeting Date: 09/23/24 
To: Finance Committee Meeting of the Whole 
From: Christine Churchill EMS Department 
Subject: Budget 

Background:  
The EMS 2025 operating budget does not have any significant increase requests and was 
calculated by using the operating expenses from 2023 and the first 6 months of 2024.  

The Capital Improvements requested: 
• new ambulance which is part of our standard 5-year replacement plan
• New EMS Building and Training Center

o Grant application is still pending
o Future additional discussions for seeking other revenue sources and plans for

funding upon approval

Analysis/Suggestion: N/A 

Attachments: N/A 

http://www.mayvillecity.com/
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STAFF MEMO 

Meeting Date: September 23, 2024 
To: Finance of the Whole Committee 
From: Fire Chief Brad Marx 
Subject: 

Background: 

The number of budget line items have been reduced this year to allow for easier tracking through the 
city. Therefore, it appears as if those line items have increased, but instead the numbers have stayed very 
close to the same. If you add up all of the line items that are now included that used to be separate.  Our 
main areas of spending continue to be on fire apparatus maintenance, salary/wages, and schooling. 

We did ask for an increase in apparatus maintenance as our fleet is continuing to age and is showing 
signs of deterioration/weathering due to their age. We are having issues with rust, parts failing, and other 
ongoing issues that come up unexpectedly.   

We feel that these proposed budget numbers will allow us to operate our department, both effectively 
and efficiently in 2025. 

Attachments: 

1. Proposed 2025 Budget for the Mayville Fire Department

http://www.mayvillecity.com/
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Ordinance 1141-2024 

ORDINANCE 1141-2024 
              

 
ORDINANCE CHANGING COMPENSATION  

FOR ALDERPERSONS  
              
 
 WHEREAS, the Council consists of six Alderpersons elected for two-year terms. 
Alderpersons from Aldermanic Districts 2, 4, and 6 shall be elected in even-numbered years and 
Alderpersons from Aldermanic Districts 1, 3, and 5 shall be elected in odd-numbered years; and  
 
 WHEREAS, the Alderpersons are elected at the Spring Election in April. The regular term 
of Alderpersons shall commence on the third Tuesday of April in the year of their election; and 
 
 WHEREAS, the compensation for elective offices must be established before the filing 
nomination papers for that office; and 
 
 WHEREAS, the change to compensation shall be done by a majority vote of an ordinance. 
  
 NOW, THEREFORE, BE IT RESOLVED that the salary of the Alderpersons in 
Aldermanic District 1, 3, and 5 shall be $4,500 per year, beginning with the Alderpersons voted in 
at the Spring Election to be held on April 1, 2025; and  
 
 NOW, THEREFORE, BE IT RESOLVED that the salary of the Alderpersons in 
Aldermanic District 2, 4 and, 6 shall be $4,500 per year, beginning with Alderpersons voted in at 
the Spring Election to be held on April 7, 2026; and 
 
 BE IT FUTHER RESOLVED that the salary change shall be a two-year process to 
recognize the salary change with the coordinated election process for Alderpersons elected in even 
and odd numbered years.  
 
 This Ordinance shall take effect upon passage and publication as required by law.  
 
 Date this 14th day of October, 2024. 
 
 
Introduced: _______________________  Seconded by: ________________________ 
 
 
Vote: ____ aye ____ nay    Passed and approved: _________________ 
   
 
 
              
       Rob Boelk - Mayor 
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Ordinance 1141-2024 

 
Attest: 
 
 
 
 
       
Anastasia Gonstead - City Clerk 
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