GOLF COURSE OPERATIONS COMMITTEE April 13, 2016
The meeting was called to Order by Joe Cheesebro with the following Roll Call at 7:01 p.m.

Members Present:  Dave Pasbrig, Stu Strook, Vince Longo, Mitch Steger, Jon Jacobs.

Members Missing: Mike Baerwald

Others Present: Bob Parduhn, Lynne Klemme

Item #2 Citizen Comments. None

Item #3 Approve Minutes from the March 9, 2016 meetings.
Motion by Vince Longo, second by Jon Jacobs to approve the March 9, 2016 minutes. Motion carried 6-0.

Item #4 Presidents Comments. None.
Item #5 City Representative’s Comments. None

Item #6 Discussion with Action on Financial Statements.
Financials were then reviewed. Motion by Dave Pasbrig, second by Stu Strook to approve the financial
statements. Motion carried 6-0.

Item #7 Bob’s Report.

- Performed Bar, Pro Shop and Course interviews. Hired two full-time employees for course. One has
already left. He received a full-time job with benefits. Should be ok with returning college students.

- Have Pro Shop and Bar also covered.

- Cleaned all carpets

- Grease trap pump and repaired

- Used 160 gallons of gas in March pumping water

Item #8 Discussion of Drainage Ditch Issues on Holes 4, 5, and 6 with Possible Action. Tabled to next
meeting

Item #9 Adopt next meeting date of May 11, 2016 and Adjourn. Motion by Dave Pasbrig, second by
Jon Jacobs to schedule next meeting for May 11, 2016 at 7:00 and adjourn at 7:20pm. Motion carried 6-0.

Minutes submitted by Lynne Klemme.



