[bookmark: _GoBack]Meeting:  	TAG Center Advisory Commission
Place:		TAG Center 1700 Breckenridge St., Mayville
Date:		February 28, 2018 6:30 pm

Call to Order and Roll Call 6:32 pm	
Present:  Kim Olson, Patti Surita, Mark Wild, Kelly Mauer, Mike Kurutz, Beth Collister, Doug Wickersham
Absent:  None

Citizens Comments:  Bob Gionet, TAG member, 321 Horicon Street, Mayville
1) there is a sign stating No Weapons Allowed at the entrance of the TAG, Bob is suggesting taking it down, since it appears that TAG members are soft targets with that posting.  Patti Surita will check and see if this is a city ordinance to have it posted
2) Bob wished to convey that the night cleaning crew is doing a great job.  The Advisory Commission is wondering if there is a recognition program within the TAG

Approval of Minutes:  Kim motioned to approve December 20, 2017, Mark Wild 2nd , unanimously passed

Building & Grounds Updates/General Improvement/Programming:
· Scott is out on medical leave, John Wild is now certified as a pool operator
· Day-today operation is running smoothly
· Heating/ventilation of pool conversion will be completed March 1, and can now be remotely accessed
· Alcohol will not be allowed in the building
· Hot water surge with showers – Mike will look into
· Shower heads possibly will be replaced Memorial Day weekend
· Golf simulator is going really well
· Flooring in community room has been resolved
· 24/7 operation is going very well, Doug provided stats
· Fencing for daycare is up

Promotion Updates:
· Commercials are running

Membership Drive:
· Membership and utilization numbers are increasing

Next Meeting Wednesday, March 21, 2018 at 6:30pm at TAG Center

Motion to adjourn by Kelly Mauer, 2nd by Mike Kurutz, unanimously passed

Submitted by:  Kelly Mauer, Secretary 
