Meeting: TAG Center Advisory Commission
Place: TAG Center 1700 Breckenridge St., Mayville
Date: August 15, 2018 6:30 pm

Call to Order and Roll Call 6:32 pm

Present: Patti Surita, Kelly Mauer, Doug Wickersham, Mark Wild, Beth Collister,
Rachel Forster

Absent: None

Citizens Comments: Lucy Mauer, TAG Member, 592 Emmer Street, Mayville
& Aaron Poellot, TAG Member, 330 Wisconsin, Mayville.
Lucy distributed her comments (see additional attachment)
Mauer complimented the TAG for what it does have and made several suggestions
for changes/improvements. Suggestions included:
= Move heavy weights to spin room
* Move spin room to heavy weight area or to one of the community rooms since
it is used only 1x per day for a class
= Additional equipment requested includes:
=  Box jumps
= Ankle weights
= Another squat rack
= Step climber
= Squat bar pad
= Additional space for dead lifting
= Additional space for ground work
= Additional or have available: battle ropes

Approval of Minutes: Rachel motioned to approve June 20, 2018, Mark 2",
unanimously passed

Agenda Items #4, #5, & #6 Building & Grounds Updates/General Improvement:

e Pool will be drained 8/25, will be closed for 2 weeks

e When the pool re-opens there is a potential to have a shortage of lifeguards,
9 out of 23 recently left to head back to school, etc

e Dog Park restrooms is in question, Doug will not be bringing this up to the
Park Board

¢ Taking landscaping off the table until more information is available

e A question was asked: Since the pool is on a deep clean maintenance
schedule, is the rest of the facility?

e Carpeting throughout the facility is budgeted to be replaced next year

e Questions arose as to what the process is with the suggestion box

Agenda Item #7 Promotion Updates:
e No Packers radio slots. The budgeted money will be going towards Program
Guide instead
e Possible YouTube video and include on TAG website
e Doug would like to put a survey in place in October for program ideas; put is
on FaceBook, website, and paper for 3 weeks time period

Agenda Item #8 Membership Drive:
No Update




Agenda Item #9 Golf Simulator:
Considering implementing a League price break

Suggestion was to offer a pre-paid golf punch pass and possibly advertise as
stocking stuff

Note:
Patti Surita and Mark Wild — both of their terms expire this month/year

Next Meeting Wednesday, September 19, 2018 at 6:30pm at TAG Center
Motion to adjourn by Beth, 2" by Rachel, unanimously passed

Submitted by: Kelly Mauer, Secretary



