Meeting: TAG Center Advisory Commission
Place: TAG Center 1700 Breckenridge St., Mayville
Date: May 15, 2019 6:35 pm

Call to Order and Roll Call 6:35 pm
Present: Kelly Mauer, Doug Wickersham, Nick Lodahl, Beth Collister, Rachel Forster
Absent: Dave Koch

Citizens Comments: Beth Collister, 321 Horicon Street, Mayville. Bet made a
comment that the stretching mats should be dried completely after being used and
requested that instead of folding them in half for storing, to change the hangers that
they are on so that they are stored in an open manner

Approval of Minutes: Nick Lodahl motioned to approve April 17, 2019 meeting
minutes, Beth Collister 2", unanimously passed

Agenda Item #4 Building & Grounds:
e Speaker system in pool area now all 10 speakers are working, rather than 4
e Mayville High School Job Fair was a success

Agenda Item #5 Marketing the TAG:

e Marian University providing an unpaid intern to TAG beginning of June. Will
hopefully have a student each semester. TAG created a job description for
the role. The interns time will be spent 80% at TAG and 20% in Rec Center

e CORRECTION from April meeting minutes: Jaime’s Clubhouse is still in
discussion regarding drop in day care for a reasonable fee for members; if
this does not work out, another alternative will be researched. Looking at
starting this in fall 2019

Agenda Item #7 Staffing Recruitment Plan:
¢ Mayville High School Job Fair resulted in 6 applications for Lifeguard. 5 are
currently in training class and 1 still in interview phase.
e Still recruiting for aquatic instructors

Agenda Item #8 Employee Memberships:
Discussed pending approval, mayor has a pending veto

Next Meeting Wednesday, June 19, 2019 at 6:30pm at TAG Center
Motion to adjourn by Kelly, 2" by Beth, unanimously passed

Submitted by: Kelly Mauer, Secretary



