Meeting: TAG Center Advisory Committee
Place: TAG Center 1700 Breckenridge St., Mayville
Date: January 15, 2020 6:30 pm

Call to Order and Roll Call 6:32 pm
Present: Kelly Mauer, Dave Koch, Doug Wickersham, Beth Collister
Absent: Rachel Forster, Nick Lodahl

Citizens Comments: None

Approval of Minutes: Kelly Mauer motioned to approve November 20, 2019 meeting
minutes, Dave Koch 2", unanimously passed

Agenda Item #4 Building & Grounds:
e Added 6 new fitness classes
Added health seminars, free for members
Updated swim format based on Red Cross standards
In locker rooms various pipes are leaking and are now fixed
Scott has returned to work

Agenda Item #5 Marketing the TAG
e Having a table at Piggly Wiggly this weekend
Having a parenting conference at high school in March
In May - City of Mayville Passport to visit parks and turn in at TAG for an incentive
Silver Sneakers article in local paper
Rotary presentation in January
Working on 98.7 radio spot on a regular basis for promotion

Agenda Item #6 Staffing Recruitment Plan:
e Lexie working on Facebook updates and flyers
e Staffing levels are doing okay, still searching for an aquatics instructor

Agenda Item #7 Discounted membership for active duty military:
¢ On hold until next meeting

Agenda Item #8 Objectives & Goals of TAG Committee:
¢ On hold until next meeting

Next Meeting Wednesday, March 18, 2020 at 6:30pm at TAG Center
Motion to adjourn by Dave Koch, 2" by Beth Collister, unanimously passed

Submitted by: Kelly Mauer, Secretary



