MEETING: LIBRARY BOARD MEETING

PLACE: Mayville Public library, 111 N. Main St. Mayville, WI 53050
Date: March 9, 2023

Time: 6:00 pm

MEETING AGENDA
(A Quorum of Council Members May Be Present)

Meeting Called to Order and Roll Call -
Public Comment —
Approval of Minutes of Previous Meeting —

Discussion with Action on City Budget Reports for February 2023
Discussion with Action on Payment of Bills for February 2023
Discussion with Action on Library Treasurer’s Report for February 2023
Discussion with Action on Library Director’s Reports for February 2023
Library statistics for February 2023

A. Meetings and Activities:

XN R BN

1.Update on Monarch Library System/Directors Council
2.Update on Friends’ group activities
B. Building:
C. Staff/Upcoming\Events
9. Unfinished Business
A. Update on new Library project:

1.Library Building Project: continued discussion with possible action based on
Library Board recommendations
2.Update on Time Capsule and grand opening: discussion with possible action
based on Library Board recommendations
10. New Business —

A. Discuss with possible action: New Library Logo
B. Discuss with possible action: Sale and/or disposal of old library furnishings and unneeded
supplies after the move to the new library
11. Adjournment: -- Discuss with possible action: next meeting April 13, 2023, at 6:00 pm

Jennifer Stasinopoulos
Library Director




Mayville Public Library Board Meeting
February 9, 2023
Mayville Public Library

1. The meeting was called to order at 6:00 p.m. by Board President Grant Larson.
Present: Director: Jennifer Stasinopoulos, Geri Feucht, President: Grant Larson, Library Vice
President: Mike Schmidt, Secretary: Lisa Neumann, Treasurer: Sue Smith, School Representative:

Carrie Mathison

Excused Absent: Alderperson Joe Riese
Guests: Kory Krieser and Tom Baade (Integris), and Clarice Case Beaver Dam Daily Citizen.

Kory Krieser of Integris reviewed the new library building project schedule updates and supplements

provided to board.
Schedule Update:

1. Updated construction schedule: Koty updated the board of construction progress
from Findorff. Innext two weeks the structural steel will be started. Air handling
unit is still on schedule to come in June. The electrical gear manufacturing is
shipping about 8 weeks late. Projection target date has been updated to
September with the equipment delay.

2. Design update:

a.

Kory reviewed the Donor Wall again for the board. Zimmerman is
working on getting pricing and also samples for designers to review.

b. Kory updated on Construction Bulletin #3 for submittal.

c.
d.

Kory updated on Construction Bulletin #4 FF&E.
Kory reported that the Brick & Stone Mock Ups are now on site to view.

3. Procurement Update:

a,

Furniture items are being coordinated with goal of completion end of
February.

b. Zimmerman has met to discuss shelving with no orders placed.

Zimmerman is working on initial meeting with AV vendor. Kory
reviewed with board the AV placement outlined in the library.
Zimmerman is recommending colors for signage to provide samples for
the board to review. The exterior lettering sample was shared with the
board to review.

No updates on equipment plan.

4. Budget Update:

a,

Kory stated cost projection remains the same as last meeting at
$12,398.388.

5. Utility/Infrastructure Updates:




a. Kory updated status of Phone and Internet services for coax and fiber
options. There are two services needed for teach line and public. Vendor
choices are Spectrum and AT&T.

6. Kory shared status on the Overhead Utility will be relocated after backfilling,
Kory discussed walking tour be scheduled in March.

Kory informed that Findorff is about two weeks out to topping out ceremony. The
time capsule arrived and was shown to the board. Discussion on timeline for burying
time capsule at new site and removing old time capsule at current library site.

Kory and Tom exited library board meeting,

2. Public Comment: None

3. Approval of minutes of previous meeting: After review, Smith made a motion to approve
January 12, 2023 Library Board minutes. Schmidt seconded. Motion carried.

4. City Budget Report: Mathison made a motion to approve the December 2022 budget report.
Feucht second. Motion carried. Neumann made a motion to table the January 2023 budget report.
Mathison second. Motion carried.

5. Payment of Bills: After review, Smith made the motion to approve payment of the December
2022 bills. Schmidt second. Motion approved. The totals for December are as follows: General
Fund: $4,957.04 Dodge County: $548.32 Library Trust Fund: $830.57 Total: $6,335.93

6. Library Treasurer’s Report: Smith gave an updated Treasurer’s Report for final December 2022
and January 2023. After review Schmidt made a motion to accept the final December 2022 and
January 2023 Treasurer’s Report. Feucht seconded. Motion carried.

7. Library Director’s Report: Jennifer included a Director’s Report in the Library Board Meeting
Packet. Jennifer reported on programs growth year over year. In 2021 they had 68 programs and in
2022 they had 129 programs with the same number of staff that were working on weeding,
collections, patron database updated and other responsibilities. Jennifer restructuring of staff
responsibilities have made their time more effective. She commends her staff for all of their
accomplishments in 2022. '

8. Library statistics for January 23: Jennifer gave circulation overview which has increased 8%
from January 2022 to January 2023 from more groups added and items.
A. Meeting and Activities: Updates outlined in the Director’s report. Jennifer has joined
circulation committee for the system.
1. Monarch Library System and Directors Council updated in Director’s report.
2. Update on Friends group activities highlighted in Directors Report. The Friends
Group will be having a Friendtastic Friends Event on Friday, February 24t from 4pm
to 7pm to celebrate the friends group and Rhonda’s retirement. The board is invited
to attend.
B. Building: No building updates.
C. Staff/Upcoming Events: Other staff updates given in Director’s report. Rhonda’s
retirement and Jennifer is holding phone interviews. Mathison made a motion to purchase a
retirement gift up to $250.00 for Rhonda. Smith second. Motion carried.




After review and discussion Feucht made a motion to accept the Director’s report for January 2023.
Schmidt seconded. Motion carried.

9. Unfinished Business
A. Update on new Library project:
1. Library Building Project: Kory presented his project updates (top of minutes).

B. Boatd reviewed for the third time the revisions of the Collection Development
Management Policy. Jennifer discussed the revisions for the CDMP from previous board
meeting. Mathison made a motion to approve the collection development management
policy. Feucht second. Motion carried.

10. New Business :
A. Jennifer reviewed with the board the 2022 Annual Library Report. Schmidt made a
motion to approve the 2022 Annual Library Report subject to the correction of total funds.
Feucht second. Motion carried.
B. Schmidt made a motion to endorse The Library Bill of Rights. Mathison second. Motion
carried.
C. Feucht made a motion to endorse The American Library Association’s The Freedom to
Read and The Freedom to View Statements. Mathison second. Motion carried.

11. Adjournment: -- Discuss with possible action: Next regular Board meeting on March 9, 2023, at
6:00 pm at the library. Schmidt made a motion to adjourn at 7:24 p.m. Mathison seconded. Motion
carried. Respectfully submitted by Lisa Neumann, submitted on 2/9/2023.
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Mayville Public Library Treasurer's Report

February 2023

MSB Money Market

Feb. 1, 2023 Starting Balance $22,356.26
Feb 24, 2023 Retirement R, Klemme $250.00
Feb. 28, 2023 Interest $4.72
Ending Balance $250.00 $4.72 $22,110.98

MSB Money Market Building Fund

Feb. 1, 2023 Starting Balance $2,667,605.31

Feb 9, 2023 Stamps $14.44

Feb 15, 2023 Findorff #4 $322,839.07

Feb 24, 2023 Zimmerman Architectural $10,315.84

Feb. 28, 2023 Interest $1,390.94

Feb. 28, 2023 Ending Balance $333,169.35 $1,390.94 $2,335,826.90

Mayville Savings Bank
Mayville Public Library Memorial Fund

Feb.1,2023  Starting Balance | $45,710.14

Feb. 28,2023  Interest $9.64

Feb. 28,2023  Ending Balance $0.00 $9.64 $45,719.78
Library Trust Account with the City of Mayville City report not available $0.00
Dodge County Grant Account with the City of Mayville City report not available $0.00

Total Investments 2,403,657.66




Director’s Report: February 2023

Delivered on March 9, 2023

Library Statistics Highlights

Creative Bug Views have risen. Creative Bug was featured in a library program some in January,
and the views rose that month, but they also continued to rise in February as well.

Monarch System

Polaris, our ILS (Integrated Library System) will be updated on Sunday, March 12 at a cost of
$3,000. This version is necessary to implement Polaris’ new notices feature.

The Council voted to pass the recommendation that the Holds System Routing List would
automatically be updated each March using the current formulary based on the data from the
previous year.

Carl Demmin reported that our new firewall was expected to be deployed on Friday. March 3 at
6:00 pm.

System [T is still working to see if Papercut can meet libraries’ needs for Wi-Fi printing.

Libraries were reminded that Governor Tony Evers signed Executive Order 184, which bans the
use of TikTok on all DPI managed devices. She encouraged staff to take similar action and inform
staff,

Personnel Activities and Professional Development

Jennifer attended Library Legislative Day and was able to visit with Representative Mark Born
and Senator John Jagler. This year, we focused on telling stories of what libraries are doing.
Jennifer conducted numerous telephone interviews for the position of Circulation Manager /
Cataloguer. Jennifer and Sheila conducted 4 in-person and Zoom interviews. Lucas Almas was
offered the position and has officially accepted. He has used museum catalogs as an intern and
as a part-time staff member and had already begun to study Polaris by the second interview.
Sheila started supervising a student who is doing a study program in the library. The student
needs to complete 30 hours at the library for her project.

Social Media

We had 58 posts Facebook posts in February, and 48% of them reached over 100 people, and
12% reached over 200 people.

We have gained 13 more followers on Facebook but have remained at 179 followers on
Instagram.




Operations and Building

The front door closer was checked as it sometimes does not close all the way. The day it was
checked, it was closing correctly, and the staff who checked it out thought the problems with
closure could be due to air pressure when the heating system is blowing harder. The day they
checked the door, it was over 45 degrees and sunny outside with no wind. There is no one on
staff to check the door, so if it were to be assessed, they would have to bring someone outside
of the city, and the charge does not warrant looking into this further as we are moving to a new
building soon.

Community

Liz Herzman from the Horicon Marsh contacted Jennifer regarding scheduling another
collaborative event in the fall. Jennifer contacted all the libraries and those managing the
telescope viewing last year, and all were excited to repeat the activity, with the aim of making
this an annual event. We plan to keep it “Starry Night on the Marsh” each year but change the
theme. The theme for this year will be “Stories in the Sky.”

Friends Activity

The Friends of the Library donated a Bag Toss game to the library. It is slightly smaller and
lighter than aregular game. Currently, itis in the front area of the library for all to use. The
colorful artwork features whimsical titles of books. The bean bags, which are safer as they are
lightwelight, make a gentle sound, which we have been hearing often as people of all ages play
with it! We are excited to be able to take the game with us when we do community events.
Thank you, Friends!

On February 24, we hosted “Friendtastic Fun Event,” which was an event to honor Friends and
volunteers. Though some families were out of town, others stated how much they enjoyed the
event. We ate, played games, gave away prizes, and gave a thank-you gift of flowers to all the
Friends who came.

The Friends has created two committees that are working with Library Board members: one to

manage promoting and gatheringideas and objects forthe time capsule, and the otherto come
up with ideas for the grand opening event.

Collection Notes

The yearly Magazine Giveaway was prepped, and all the old years of magazines were
withdrawn.

All movies are now in cases accessible by the public. TV series are close to being com pleted.

Alt romance, general, and other mass-produced paperbacks have been weeded and merged.
Science fiction has been merged with the general collection as science fiction is not a highly
sought-after category in our library. These changes make it easier for patrons and staff to locate
materials by author.
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Programming

February 2023
Event Age Targeted Ph:\t::?c?:;:tfs
Homeschool Hang Out General Interest 12
Preschool Storytime Children (0-5) 1

(7 programs)

Find A Heart General Interest 48
Coloring Club General Interest 5
Bead Necklace General Interest 2

Saturday Cartoons General Interest 6

Crazy Heart Art Children {6-11) 6

Lego Club Children {6-11) 11

T3 Tween Children (6-11) 2

T3 Teen Young Adult 2

Legos General Interest 3

Homeschool Hang Out General Interest 9

Adult Book Club Adult (19+) 9

Friendtastis Fun Event General Interest 25

Genealogy Round Table Adult (19+) 10
Other

® The staff is encouraging patrons to submit suggestions about contents of the Time Capsule.
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